ACFD#1  Business Meeting
25 March 2026

Board Members in Attendance: Chair, Treasurer, Secretary
Call to Order   1739hrs
1. No executive session
2. Approval of  Agenda, to Item Seven
a. Add two PA from VVFD, cistern, well improvements
b. Generator
c. Approval with 3 Ayes
3. No public Comment 
4. Approval of Minutes from Feb. ’26  3 Ayes
5. Reports outside agency.
a. EMA; SHSP requests submitted.  Not yet approved.  Updating MOUs with other county agencies.  Will be requesting Evacuation plans from each department.  First Responder Kids Camp June 26-28.
b. LARC: Will be working on Central Dispatch changes.
c. AC Fire Warden: County Wide Fire Restrictions posted on web site, imposed to 1 November, but can lift restrictions as weather permits.  Thousand hour fuels at 11%.  Forest Service and BLM not in restrictions yet.  Landowners can call for temporary allowance to burn – weather related.
d. Operations Chief: Fire pay Gabrielson – no AAR needed by  LFD; insurance claims – no work until approved by insurance company.  Fire pay; many fed/state checks due in this month and will be able to pay FF/trucks soon. Centennial VFD has missing license plates.  WYCO still missing 2 plates. OWL will be recording meeting. Now doing Zoom instead Google Meet.
e. Wildland Coordinator:  Pumps class Apr 10-11 North Station.  No Wildland meeting this month.
f. EMS Coordinator: Todd and Randy met with Angie and Dr Waters.  They need patient care reports and have discovered District currently does not have license to provide care.  Need to converse with Angie per her continuing as EMS coordinator. Chiefs need to provide list of EMS personnel, but not all listed with State.  Dr Waters questions his AOR, he is fine with District and in state BUT not out-of-state. Todd will try to finalize paperwork and sign, board will review and ratify next board meeting.  Dr Waters want practical training – field work and will focus training.  If multiple District EMS responders on one patient, only one patient report is required.  EMS coordinator will review Patient Reports.  Do not know if Image Trend has appropriate EMS report.
6. Financial Report:  as posted in Transaction List by Vendor, Bank Balances, Bank Deposits and Tranfers.  Move June 17 Meeting to 24 June so Accountants can be at annual budget meeting.  Impact money spending has lowered department spending and their accounts are higher than normal.  Some Legal Fees should be transferred to Impact Funds as Attorney spent time working on Impact Monies.
a. Approval of Financial Report, 3 AYES
ACTION ITEMS
7. Website Redesign, likely will use University student intern and pay by honorarium by district funds.  District will maintain site and still use same provider.   Each department can have a page on District Site.  Not to exceed $2,500.
a. Motion: Update web page using UW intern with pay by honorarium.
b.  Approval:  3 Ayes  PA #D1-001
8. District Patches:   Rocky Mountain Shirt Works.  25 per department $13.50 ea   50 patches $9.50 each.  Central Chief comments says that will remove individual department identity.  BL chief uses Pine Beach patches, can they also use logo in hats, shirts, jackets?  Chair indicates we cannot modify Bucking Horse logo as District has license to use logo.  Each department individual ID will be at bottom of patch.  Chiefs give number of patches to OPS chief.  Funding was approved iin past meeting.
9. WARM insurance claim for Gabrielson Fire.  District has received permission to put all departments on one claim.   What type of funds will pay the deductibles?  If departments pay - $833 each.
VVFD Chief says department share is well spent.  BL chief says windshield had to be repaired immediately.  Eric comments, please check air filters as wind blew dirt into filters. Board discussion:  Departments did not get truck pay so should they pay.   
	Motion:  District will pay with one check and get reimbursed by departments.
	3 Ayes.  PA D1-002
10. PA approval;  Big Laramie  Light Bar replacement.  Minitor IV pagers 4 ea, Canopies to be purchased by Auxillary and will donate to department but have approval to use them and store them at station.  Department will purchase and get reimbursed by Auxillary.
a. Motion:  $9,200.  For light bar, pagers, canopies
2 ayes 1 abstain by Chair.  PA D1-003
11. PA approval; VVFD purchase cisterns and modify well plumbing to supply cisterns.
a. Board question well modification require new state engineer approval
b. Not to exceed $ 20,000 by impact funds.  
12. Impact Funds PAs
a. Vedauwoo Cistern and well, Type 6, PPE, Fire Shelters $460,000
b. Central type 3, type 6, bunker gear   $  850,00      
c. Big Laramie, washer dryer, generator, Type 6  $370,000, (washer dryer, generator all ready approved)
d. Centennial: Washer dryer, PPE  $72,000
e. TS:  Type 6, refurbish existing Type 6, station addition, replace support vehicle, and additional pick up truck for support. $ 538,000.
f. WYCO type 3.$750,000 (hold to future month for approval per treasurer.)
g. Total $2,240,000
h. No public comment,  
i. Board comments.  May need to amend amount for VVFD cisterns per engineer recommendation.
j. Motion to approve VVFD, Central VFD, BLVFD, Centennial VFD, TSVFD PAs listed above items a – g.  Board Approval  3 AYES
13.  Type 6 needs a truck review board to discuss bids.  Forward recommendations.

14. Type 3 Front Range Bid is $670,000 and our maximum approved amount of  $530,000.  

a. Motion to decline bid per over approved amount and did not meet specifications.  3 Ayes.   Department can shop off-the-shelf for this and can be put on special meeting approval.

15. Rescue Truck; Bid from Fenton Fire  was $175,000 budgeted at $338,000.  Will need shipping costs.
a. Chair Motion: to accept Bid from Marion Fire Dist NY with ability to nogetiate lower price.  3 Ayes.  PA approved Feb 26.
16. VVFD generator RFP did not get 3 bids so VVFD can purchase off-the-shelf .  Department will buy and will be reimbursed by Impact Funds.  
a. Motion: to move existing PA for VVFD generator to Impact Funds.  3 Ayes
17. District to secure Grant Writer.
a. Have on retainer.
b. Fee for grant writer to be written into grant.
c. Some pay if grant not requested.
d. Departments which have used grant writer will submit names to Board. 
e. Option; Department can hire own grant writer.
f. Departments must communicate so as not to use EIN in competition for same grant.
g. Board would rather give this to Departments.
18.  District Administration Position.
a. $20 – 22 hour.
b. Up to  20 hours month.
c. Motion: to advertise clerical position starting at $20 hour up to 20 hours a month or as required.  3 AYEs
19.  EMS position
a. Postpone until they talk with Angie.
b. Motion to give authority to Todd Miller and Randy Pafford to negotiate and submit application for EMS  with Board approval.  3 AYES
20. Change online from Google Meets  to Zoom.  
a. Additional fees will be involved but not to exceed $500 yr.
b. Motion: to move to Zoom meeting not to exceed $500 yr and publish to public. 3 Ayes
21. WY Fire Chief’s Membership.
a. Motion: One membership for Ops Chiefs at $100 yr and Chiefs at $30 year under Ops Chief.  3 Ayes
22. Local Fire Pay
a. District Pay for over 8 cumulative hours at current Mini Mob pay, on local fires.
b. Past policy already in effect.

Topics for Discussion
a. North Station: will negotiate rent for missed availability.  Will remove dumpster.
b. Numbering system.  Who pays for changing?    New apparatus can come in with this numbering system and paid by impact funds.  Old vehicles can wait for possible pay under new budget.
c. Legal- bring concerns to Chair.
d. WRS requirement by state policy.   Needs rate change and eligibility requirements.  Will be on April agenda.
e. Roster Corrections, Chiefs keep rosters current.
 Departments Report
	VV no report; WYCO two FF need back pay and two on dispatch; Centennial has two new members; Big Laramie is scheduled for pump testing  2 calls; Central  two apparatus in for repair, two trucks need stripped for trade-in to dealership;  TS two wildfire responses, all equipment operational.
New Business
	Work session 8 April , ACFD1  Board Business Meeting  22 April 2026
Adjourn 2144 hrs.

