Feb 18, 2026 draft minutes
1. Call to Order
a. Meeting called to order by MB at 5:50 P.M.
b. No executive session
2. Approval of Agenda
a. Item C under action items, all PAs involving funds from the impact funds will be bulk addressed in action item 1, action item to approve meeting materials
b. Motion to approve made by MB
c. Second JE
d. Discussion
e. Vote approved 2 yes 1 absent
3. Public Comment – Limited to 3 minutes per person, 60 minutes maximum time.  Recess 10 min if required.
4. Present for Approval, the board minutes from 
a. 21 January 2026 Regular Board Meeting
i. Motion to approve made by JE
ii. Second JJ
iii. Discussion
iv. Vote approved unanimously
5. Reports – Outside Agencies/Guests
a. Acknowledge Reports received via Email.
b. Laramie Fire Department-none
c. County Emergency Management
i. Mountain Cement Fire sent a follow up Aspestis report. No findings inn the interior of the building. Will continue to monitor. Still looking for radio needs for the SHSP grant. The window will open shortly. Please remember to notify EMA on incidents. 
d. Dispatch, LARC-nothing to report
e. Albany County Fire Warden 
i. In Texas, nothing to report
f. ACFD1 Operations Chief Report
i. Working on website redesign, putting in a PA for that. Central Captain will help with finding an intern from UW to help with website. Cost would be around $1500-$2000. 
ii. Training exercise for rock creek wind farm. Not a lot of information currently, still planning a date in the spring. 
iii. Need a list of pagers from each department, make model and amount. 
iv. South water district wants to stay with a verbal agreement, same as we have now. If there is a fire in the area water can be used but need to notify them if we are using that water. If it is being used for training or other entities are using it, it needs to be registered with Central. South water district would like to be notified of the amount at the end of the year. We will pay for it at that time. 
g. ACFD1 Wildland Coordinator
i. Last week had an informational meeting about camp Guernsey training and who would like to attend. Considering a student fee, haven’t come up with a cost. Potential for engine boss training and firefighter 1 training to get things signed off in task books. 2006 or older shelters should be replaced with 2007 or newer shelters. Inspect shelters for upcoming fire shelters. Send fire paperwork to Wildland coordinator email wildlandcoordinator@albanycountyfd1.com
ii. Chief, assistant chief and training officers need to sign off pack test. 
h. EMS Coordinator
6. Financial Report
a. Present for Discussion and Approval
i. Financial Report and Bill to be paid
1. Total bills to be paid $44,804.22
ii. Department Disbursements 
iii. Motion to approve made by JE
iv. Second MB
v. Discussion-payment to Dalmation fire will be paid out of impact funds, $10,000 to state forestry was for EFSA.
vi. Vote approved unanimously
vii. PA approval & discussion (Impact fund PAs will be covered as action items)
1. TBD
a. Public Comment
b. Approval
7.  Action Items – to be voted on
a. Impact Fund Expenditure and PAs
i. Discussion-directly related to work session that was held and discussion to spend impact funds on apparatus and PPE for stations. Reviewed different requests and allocations from departments, looked at rock creek and rail tie funds, rock creek has stopped, rail tie funds are still coming in but not sure what we will receive in the future. PAs received are based on the funds that we have received and not what we will potentially receive. 
ii. Total of $2,697,400 remaining in impact funds would be $1,000,000
iii. A board member wanted to ensure we have adequately looked at funding and need for these along with ongoing expenses to the district after acquisition. The impact funds used for these apparatus were applied for through the Industrial Siting Council in relation to the wind farms being constructed and the impact the wind farms would have on local fire departments.  Apparatus were specifically requested from the industrial siting council. 
iv. Ops chief has specifications for type 6s, medium rescue and has started on an RFP for the Type 6s. He can create an RFP for the medium rescue. 
v. Would like to move on approving amounts for rescue and a tender.
vi. Release RFPs for type 6s to approve purchase in March
vii. Public Comment
viii. Board Motion, Discussion and Vote
1. motion to issue an RFP for a rescue for central NTE $350,000 authorize acceptance. Issue RFP for tender for BLVFD not to exceed $300,000. Purchase approved for SCBA compressor for Central NTE $65,000. PPE for VVFD for $20,000. Ops Chief to release RFP for 4 type 6s of the same configuration with the RFP acceptance to happen at March meeting. Approve to release RFP for Type 3 for Central, acceptance at March meeting. Consideration of all other requested items at the march meeting approve made by MB
2. Second JE
3. Discussion: immediate concern for next fire season due to time frame for trucks can be up to a year.The amount will be $737,000 out of $5.8 million approved to spend tonight. 
4. Vote approved unanimously
b. Discuss EMS Coordinator Position
i. Discussion-Discussion with EMS coordinator, would like to form a committee of people to meet with Dr. Waters. District is in need of a coordinator. Todd Miller will be coordinating a meeting with Angie and a committee. 
ii. Public Comment
iii. Board Motion, Discussion and Vote
1. Motion to Approve the board signing the contract with align providers if it expires before March meeting if that is needed made by MB. NTE $12,000 
2. Second by JE
3. Discussion- $12,000 total per year, previous year was $8,000. We need to provide number of EMTs and other providers and a coordinator. 
4. Vote approved unanimously
c. Video supplies
i. Motion to approve purchase of an OWL for video conference cost NTE $1200 made by JE
ii. Second MB
iii. No discussion
iv. Approved unanimously
8.  Board Topics for Discussion
a. Wind farm training exercises
i. Discussed in Ops Chief report
9.   Chiefs’ Report
a. Met at central south last week, followed up on discussion on needs for impact funds, talked about strategy as far as acquiring vehicles and having uniformity for type 6s. Discussion on tenders and projected outlook on timeline to receive new tenders. Discussion on training and annual RT130. 
10.   Department Reports
a. WYCO will be purchasing pagers and getting pager count to Scott. No deployments. 4 countywide pages unable to assist with. Equipment is ready. Wyco 4 and 
b.  TSVFD 
c.  CVVFD new probationary member has done red card training, 
d.  BLVFD
e.  Central VFD
f.  VVFD
11. New Business
a. Work session topic: no work session
12. Adjourn: JE made motion to adjourn MB second 1944 approved unanimously.
** next work session Tentative 4 March 2026; next Board Meeting 25 March 2026 (note move due to UW Spring Break)

