ACFD#1 District Board Meeting 		20 May ‘26
Executive Session 1600hrs – 1705hrs
Public Meeting ACFD1 South Station
Hybrid Zoom meeting
In Attendance: Chair, Treasurer, Secretary
1. Call to Order 1742hrs
2. Approval of Agenda as amended 
a. Amendment; Posting of financials to Web Page
b. Amendment: All District Employees to turn in timesheet.
3. No Public comment
4. Motion by Chair: 3 Ayes
5. Approval of of Minutes 
a. No public comment
b. Motion to approve as posted by Secretary; 3 Ayes
6. REPORTS BY OUTSIDE AGENCY
a. AC EMA
i. Left-over grant funds, 2 radios for each department, money for one radio left if a dept needs let Kate know
ii. Fire Season Prep, mou with UW dining facility for meal prep
iii. County Resource book published now has County Road and Bridge assets
iv. Need input for First Responder Youth Camp
v. Fire Wise Event June 5, location TBD
vi. Any Fund Raiser Items, communicate with Kate
b. LARC
i. Sometimes dispatcher pushes wrong button so Active Alert reports wrong type of event.
c. County Fire Warden
i. Fire money reimbursements coming in quickly
d. Operations Chief
i. 2 Pick up trucks for Central currently in process and being outfitted and should be available from Cheyenne next week, need quote on trade ins
ii. VVFD tender should be available next month
iii. BL Tender should be available early August
iv. Healy Manu. 2 tenders, first due this summer second delivery time unknown; tanks not yet received
v. Transport Contract for Rescue truck, still in negotiations.
vi. Type 3 Contract delivered and they are building type 3 currently
1. Will need to know when checks are due to vendor.
vii. Scott attended Image Trend training (paid by Fire Marshal’s Office)
1. Wants to have District training session on some upcoming Saturday
2. Orange report- Critical Stress Management report for traumatic event, tab turns Red and notifies OpsChief.
3. Too many administrators on system and will trim down the number.
4. Upcoming meeting (3 June) with LFD for all departments truck numbering system.
5. Fire pay check for district not yet received from Fire Warden, Warden indicates it has been mailed.
6. All outstanding fire pay 2025 has been paid.
7. LARC CAD connect with Image Trends, auto populate some parts of Image Trend (costs)
8. How many depts need new fire shelters.
viii. Wildland Coordinator
1. Most paperwork turned in an acceptable manner.
2. WYCO 6 in Kansas
3. Single source finance person on CO-OK fire.
4. Chad may be able to sign some red card info.
5. Some district sawyers have cut some FS roads on MedBow for pay.
a. Will appear as Fire pay and processed accordingly.
ix. EMS Coordinator Report
1. Todd and Angi have initiated reinstatement for EMS response for District with State but no transport.
2. Needs certification from Dr Waters to state on scope of response, BLS only.
3. Needs copy of Contract between Dr.Waters and District.
4. District needs to track administratively all EMS who have expired certifications, not let them respond.
5. Are changes needed with LARC on dispatch, not known.
6. State indicates we don’t need insurance as we are not transporting.  Med Director should give direction on this
7. Chair: Dist will look into State Insurance for EMS personnel.
8. More targeted training for District EMS personnel.
9. Persons may affiliate for training only, but not be Dist personnel.  Training will not be signed off for affiliated persons.
10. Dist is discovering distance between Fire District and EMS District.  District respond to MVAs?  Fire Assist Medical. Public Safety Emergencies.  REQUIRES SOME KIND OF DOCUMENTATION.
7. Financial Report.
a. Nothing unusual to report on financial reports
b. No response from North Station landlord on loss of use of facilities.
c. All MASA, WARM  Laramie Fire payments paid up.
d. Motion by Secretary to accept Financial Report as published and distributed. 3Ayes.
8. PA Approvals 
a. WyCo EMS student reimbursement,$900, department funds
i. Motion by Treasurer to approve 3 Ayes
ii. PA WY 26-101
b. WyCo Fire Shelters, $3500, Dept Funds
i. Motion by Chair, 3 Ayes
ii. PA WY 26-102
c. WyCo  Command Vehicle $110,000, $60,000 Dept Funds and $50,000 Auxillary
i. Replacing current 2012  Silverado  148,000 miles
ii. Requesting 4D 4WD, Pick Up truck
iii. Offered to district or use trade in or part of AC govt. auction.
iv. Motion by  Secretary, 3 Ayes  PA WY 26-103
d. Emergency PA for repair of VVFD Engine 2 for seal repair $3500, department funds.
i. Motion by Treasurer, 3 Ayes  PA VVFD 26-102
9. ACTION ITEMS
a. Motion Secretary to define interoperability.   
i. define for use in RFPs, SOGs, SOPs?
ii. Let chiefs decide, not for use by board.
iii. Chair indicates NWCG has definition.
iv.  Hose connections
v. Motion removed by person submitting motion
b. Motion by Secretary that Operational Control and Decisions be left up to Departments.
i. WY Statute 35-9-203; powers of the board are generally administration of finances
ii. ACFD1 Bylaws V II B to promote and encourage Departments and Stations to operate as autonomously and independently as possible.
iii. No second, motion does not carry.
c. E-mail correspondence and Records of ACFD1/ Department communications.  
i. All communications stored on ACFD1 Domain storage
ii. If lawsuit or personnel problem is communicated it is legally stored on domain storage
iii. Communications with vendors and contractors stored on domain storage.
iv. District subscribes with 3rd party vendor to record ACFD1 records and communications as per state public act requirements.
v. Personal communication devices can be subpoenaed
vi. Domain records are protected by attorney.
vii. Where is domain storage, who controls access?
1. Drive on Ops Chief has . OpsChief administrator and gives permission.
viii. Motion by Secretary; 3 Ayes
d. Impact Fund Expenditures: Extra Duty pay
i. none
e. District Admin Position
i. 1 application
ii. OpsChief  has attended training with this person.
iii. Applicant is WYCO VFD and retired state employee.
iv. Has been interviewed and OpsChief  requests we hire this person on 90 day probationary period
v. Motion by Secretary to mmediately ihire this person per job description posted, immediately on  probationary period through the end of August $’26 at a rate of 22.50 hr.  3 Ayes
f. EMS Coordinator Position
i. Changes not Needed
ii. Current person still in position
g. Motion to require time sheets for all district employes receiving hourly pay and activity log for salaried emloyees.
i. Motion revoked.
ii. Discussion:  OpsChief will submit log of employees work.
10. DISCUSSION ITEMS
a. Budget ‘27
i. Budget Work Session May 27
ii. Budget hearing June 10
iii. Submission of Budget to State 29 June.
b. Rail Tie Project
i. Permit submitted to restart construction in 2nd Q of 2028
ii. Will be in maintenance mode until that time.
11. IMACT FUND ACTION ITEMS (To be voted on) if needed from above Discussion
a. Impact Fund Apparatus Purchases
i. Departments to submit 
b. Impact Fund Expenditures; Non-Apparatus
i. Due to end of ’26 budget, pushed to ’27 Budget
c. Impact Fund Expenditures Type 6 Apparatus
i. Due to budgetary constraints this will move to after July ‘26one 
12. CHIEFS REPORTS
a. TS; 1 truck in body shop, one cistern empty
b. Central; single resource, no change on personnel, T6 back from body shop
c. BL: Team conference call and voice inaudible
d. Central: 31 calls, 5 new recruits, all apparatus operational, need Rescue Truck back from NY
e. VVFD; 56 calls to date. New probationary members, will submit  PA for snow removal equipment.
f. WyCo  19 members, no PAs closed out this month, one deployment back from SD and one deployment out to OK/CO.  May submit PA for Type 3.
13. New Business
a. Submit approved business meeting minutes along with Chiefs Report.
b. Next work session 10 June ‘26
c. Next Board meeting 17 June ‘26
d. Modified Financial to be posted to web page
14. Motion by Chair to Adjourn 2145; 3 Ayes










