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Regular Board Meeting Agenda
Executive Session 22 April 2026, 1530 hrs
Public Meeting 22 April 2026, 1730 hrs
Location:  ACFD1 North Station, 4387 North 3rd St., Laramie, WY
Hybrid/Virtual: ZOOM (Note Change)
	https://zoom.us/j/94742923576?pwd=zQhlgRg0EMDEpVTb7iXfeCAwZotjXU.1


1. Call to Order
2. Executive Session 1530 hrs, for purposes of legal advice W.S. 16-3-405
3. Recess until 1730 hrs.
4. Resume Public Meeting
5. Approval of Agenda
6. Public Comment – Limited to 3 minutes per person, 60 minutes maximum time.  Recess 10 min if required.
7. Present for Approval, the board minutes from 
a. 25 March 2026 Regular Board Meeting
b. 1 April 2026 Special Meeting
8. Reports – Outside Agencies/Guests
a. Acknowledge Reports received via Email.
b. Laramie Fire Department
c. County Emergency Management
d. Dispatch, LARC
e. Albany County Fire Warden
f. ACFD1 Operations Chief Report
g. ACFD1 Wildland Coordinator
h. EMS Coordinator
9. Financial Report
a. Present for Discussion and Approval
i. Financial Report and Bill to be paid
ii. Department Disbursements
iii. PA approval & discussion (Impact fund PAs will be covered as action items)
1. ACFD1, District & Dept. Patches, $2500, ACFD1 Funds
a. Discussion
b. Public Comment
c. Approval
2. Central Fire Extinguisher Inspection, $1066, Dept. Funds
a. Discussion
b. Public Comment
c. Approval
3. Centennial, E1 Oil Leak Repair, $5300, Dept. Funds
a. Discussion
b. Note: Ratification of Emergency PA
c. Public Comment
d. Approval
4. Central, Brush 11, Steering Gear, $3265, Dept. Funds
a. Discussion
b. Note: Emergency PA
c. Public Comment
d. Approval
5. Big Laramie, 4 Gas Detector, $1800, Dept. Funds.
a. Discussion
b. Public Comment
c. Approval
6. Big Laramie, LifePak 15, $14000, Dept. Funds.
a. Discussion
b. Public Comment
c. Approval
7. Big Laramie, Dept. Logo Clothing, $1900, Dept. Funds.
a. Discussion
b. Public Comment
c. Approval
10.  Action Items – to be voted on
a. Impact Fund Expenditures: Non-Apparatus: Centennial Station Improvements, Big Laramie Station Improvements, Big Laramie PPE	
i. Discussion
ii. Public Comment
iii. Board Motion, Discussion and Vote
b. Impact Fund Expenditures: Type 6 Apparatus for BL, Central, VVFD, TS
i. Discussion
ii. Public Comment
iii. Board Motion, Discussion and Vote
c. Impact Fund Expenditures: Type 3/4 Apparatus for BL
i. Discussion
ii. Public Comment
iii. Board Motion, Discussion and Vote
d. Impact Fund Expenditures: Ops-Chief RFP Stipend
i. Discussion
ii. Public Comment
iii. Board Motion, Discussion and Vote
e. North Station Rent Reduction/Reimbursement
i. Discussion
ii. Public Comment
iii. Board Motion, Discussion and Vote
f. Grant Writer – secure services (if needed)
i. Discussion
ii. Public Comment
iii. Board Motion, Discussion and Vote
g. District Admin Position (if needed)
i. Discussion
ii. Public Comment
iii. Board Motion, Discussion and Vote
h. EMS Coordinator Position (if needed)
i. Discussion
ii. Public Comment
iii. Board Motion, Discussion and Vote
11.  Board Topics for Discussion
a. RFP and Bid Process Review
i. Legal and insurance requirements
ii. Standard Language
b. Communications via email
c. Discussion/ WRS requirement SOP
d. Roster Corrections and Updates(individual Departments)
i. Benefits eligibility: WRS/MASA/Work Comp
12.   Chiefs’ Report
13.   Department Reports
a. WYCO, TSVFD, CVVFD, BLVFD, Central VFD, VVFD
14. New Business
a. Work session topic: TBD – Budget??
15. Adjourn: 
** next work session Tentative 6 May 2026; next Board Meeting 20 May 2026
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