
Albany County Fire District #1 Board Meeting Minutes March 20, 2024 
 
This meeting was held as a hybrid meeting with in-person attendance as well as through Zoom. 
(Formal action taken by the Board is indicated via italics.) 
 

1. Call to Order:  Meeting was called to order at 5:30 pm at Central North, a hybrid 
meeting of in-person and virtual attendance via Google Meet. Board members present 
were Luke Hawkins, Matt Burkhart and Brett Wadsworth.  

2. Approval of Agenda:  Chairman Hawkins motioned to approve the agenda as amended. 
Add in 7.f. Bookkeeper, Add is 7.g. Credit Cards, 8.d. Image Trend, and move Financial 
Management Policy Draft from 7.d. to 8.e. The motion was seconded by Treasurer 
Wadsworth.  The vote was unanimous. 

3. Public Comment: No comment from the public. 
4. Present for Approval, the Board Meeting Minutes from the February 21, 2024: Chairman 

Hawkins motioned to approve the minutes as presented.  The motion was seconded by 
Treasurer Wadsworth for discussion. Treasurer Wadsworth added a comment to the end 
of 6.i., “and desired outcome. An active, forward-leaning Chair is essential. We didn't run 
for these positions to simply sit on our hands. Without the District Board there is no 
District. Of course, without VFD's & firefighters we can do nothing.” The minutes were 
approved as amended and the vote was unanimous. 

5. Reports --- Outside Agencies/Guests: 
a. LFD – No one present. 
b. EMA – Training for PR334 When Disaster Strikes.  Hazard mitigation plan update 

first meeting is on 4/11.  Waiting on radio grants.  Welcome to the new comms 
specialist, Scott is a retired chief with 32 in fire from Wisconsin. 

c. LARC – No one present. 
d. County Fire Warden – The county has acquired new FEPP truck 5602, currently 

stationed at Central South, and is being used as a backfill for their Type 6 which 
is out of service.  He would like present for consideration to keep it at North. It is 
available for use by any department when their vehicles are full; jump on it, fight 
fire, come home, clean it up.  It does still need some stuff on it.  It is good for 
initial attack, not dispatch. The pump works and it drives well.  We have received 
the invoice from Casper Dispatch, which is something sent annually, it is more of 
a polite ask for contribution to the center in the amount of $1,000; He will pay 
this for the county.  The agreement between the Medicine Bow FS and the 
County for prescribed burns was approved by the County Commissioners last 
night. This is an addendum to the AOP, and it can compensate us for our help on 
their prescribed burns. We went through a “tryout” period last year and we got 
the job.  They saw the benefit and budgeted money to pay us.  The budget is not 
gigantic, it is $7500.  He will prioritize paying people who are working first and 
deprioritize paying equipment. Because if we charge for all the equipment, we 
will work for 10 minutes, and the Forest Service will look at that and say it wasn’t 
worth it to budget money for this. May have to look at a compromise with a 
greatly reduced engine rate, or district involvement in paying. Anything on 



Medicine Bow is fair game and they can order us for. This is ONLY on this forest; 
this is NOT for dispatch.  We cannot do prescribed fire on a dispatch resource 
order as there is NO mechanism in place for the Forest Service to pay us, this is 
through the AOP and Stafford Act.  Please attend the paperwork class on 
Saturday night, all are welcome. Attending IC team meetings and there are 
taskbooks changes on the horizon, with more on the ground trainings for 
taskbooks, and a deemphasis no class time. Going to expect field training.  

e. Training Coordinator: Reminder about wildland weekend EMA training this 
weekend.  Upcoming April 6 there will be wildland radio communication training.  
Also, a heavy rescue training with Curtis Extrication on April 20, bunker gear 
required.  CVVFD and WYCO RT 130 on April 27th.  EV Safety Course online 
training. 

f. Marla set up an ACFD1 wildland division in her system.  Every department has its 
own people, but for the division they needed a space for that.  Thank you to 
Chad for letting the district borrow his new type 6.  It’s a really good truck and 
would be great to store it at north for the summer.  Also, can be used as a loaner 
if another district truck goes down.  Already had fires in Laramie County.  
Between Laramie County and Mason Lane, we had two months off.  We have 
already been in NE and currently WYCO is in TX on severity.  Yoder has two 
trucks in MN. As for the Medicine Bow prescribed fire budget, we need to come 
up with the best use of the $7500.  Last year we did it for free, this year we have 
$7500.  Wildland classes are this weekend.  Possibility we might have access to a 
dozer in Encampment, someone working on a Viper contract. PODs meeting with 
Forest Service was invaluable.  Looking at fighting fire more and more with 
computers, setting up lines, amazing piece of technology, up and running in 
June. Attended the AOP meeting in Casper. Red cards are out to some people. 
Would like Chief’s to check fire shelters and how old they are.  Central had quite 
a few that were out of date, and we might have to start thinking about replacing 
them, they are about $500/piece.  He needs a list of what you have, what needs 
replaced, and a timeline on replacement.  Unfortunately, no one has a big 
surplus of them sitting around.   

g. Peer Support – People are using the EAP program; it is for spouses and children 
of first responders as well.  Information can be found online on website.  It is 
confidential and an EAP letter is sent out within 24 hours of receiving the 
request.  Auxilium is holding Peer Support training in Colorado, add in dates.  We 
have funding to send ACFD1 members to this training. It will be held at Louisville 
Fire Station 1. Encourage any firefighter who wants to join, it’s helping our 
brothers and sisters in fire service.  

h. Board member reports –  
i. Chairman Hawkins - Neglected to put on the agenda and amend the 

agenda. The reasons for job descriptions were not communicated well. 
Their intent was to help attract the right people, guide training, offer 
liability for both parties, assist with retention, provide a clear 
understanding of expectations, and help gauge performance. Meetings 



with Chief Johnson, legal, coordinators, peer support, LARC, Scott with 
EMA, County Fire Warden, rural fire chiefs, shad cooper, County 
Commissioners, County Treasurer, County Assessor, Dr. Waters, 
Wyoming State Fire Marshall, AFG grant, Jackson County fire chief 
Benson. Was in Casper with Fire Chiefs Association Advisory Committee.  
Worked on 2023 reflections, answered questions about peer support, 
bathrooms.  Would like OSHA information, links and videos, on the 
website, along with legislative bill information. The board will need to 
take some time to go through the ones in effect July 1, 2024.  Volunteer 
EMS and SAR 24 hour leave time for responding and for training for state 
employees. Not of them have the details of the how to, they have only 
just been passed at this point.  

ii. Brett – Finding bookkeepers and doing the books. 
iii. Matt – Working on admin for google site and active alert.  Working with 

District Coordinator Farber on mailing to all taxpayers regarding topics. 
6. Financial Report: 

a. Bills to be paid – Received a $100,000 check for tenders to add into account on 
the tender line.  Chairman Hawkins motioned to accept the March Financial 
Report as presented.  Motion was seconded by Secretary Burkhart. The vote was 
unanimous. 

b.  PA’s –  
i. Chairman Hawkins motioned to approve TSVFD wildland PPE request in 

the amount of $8642.63 (VFA Grant 50 dept/50 aux match with 
department reimbursed 50% from grant) (PA 230) and WYCO Engine 4 
equipment in the amount of $1383.84 (VFA Grant 50 dept/50 aux match 
with department reimbursed 50% from grant) (PA 231).  Motion was 
seconded by Treasurer Wadsworth.  The vote was unanimous. 

ii. Chairman Hawkins motioned to approve VVFD SCBA equipment in the 
amount of $1000. Motion was seconded by Secretary Burkhart.  The vote 
was unanimous with Treasurer Wadsworth abstaining.  PA 232  Repair 
the cooling system on their new Tender 3, one they just purchased for 
$5000 to replace the CAT tender. The radiator needed to be replaced and 
they are hoping to get help from district, since we just sold those tenders, 
to get the coolant leak fixed and get operational. The work being done by 
Nicole, labor is free, just need the parts. Treasurer Wadsworth will 
abstain but working on the Financial Management Policy to capture 
decisions by prior boards about what district can/will allow payment on.  
The district would pay for maintenance on tenders with 2000 gal or more, 
this one is 1800 gal, but VVVFD has gained the district some time.  He 
suggests instead of paying for maintenance, the district helps with 
acquisitions costs.  Chairman Hawkins motioned to approve VVFD repair 
of cooling system on the new tender in the amount of $2800, 100% 
district funds.  The motion was seconded by Secretary Burkhart for 
purposes of discussion.  What is the district’s role in paying for tender 



maintenance, if yes, what is the plan for tenders, minimum sizes, who has 
them etc. The vote was unanimous with Treasurer Wadsworth abstaining 
and he suggested helping with initial acquisition costs pending final 
review of this policy. PA 233 

7. Action Items: 
a. Present for Approval, Fire Pay Intent Draft – Treasurer Wadsworth voted and 

approved at last meeting for 75% but there was a request for something on 
paper. This puts it in black and white, but also states that if we have another 
Mullen Fire all bets are off.  Chairman Hawkins motioned to approve the 
document as presented.  Motion was seconded by Secretary Burkhart for 
discussion. Secretary Burkhart wants to make it very clear that this is a loan, and 
it comes from district reserves regarding taxpayer dollars.  Clean up the language 
so that it is very clear.  Until funds received from state any funds are paid from 
district resources.  The vote was unanimous. 

b. Present for Approval, Safe Streets Initiative – Albany County is applying for grant 
for a study and has asked us to jointly sign and endorse it.  Chairman Hawkins 
motioned that he signs the document.  The motion was seconded by Treasurer 
Wadsworth for purposes of discussion. This is a template letter that had us listed 
as a partner?  There are a lot of things outside the scope of what we are 
interested in; things about increased access to multi modal transportation, better 
access for community services, some things more relevant to ACSD than to 
ACFD1.  This is a template letter that went out with organizations and our name 
in there already.  No this was not discussed with County Planning before, and 
Chairman Hawkins does not know why it went out that way.  Amend pending 
legal approval and there is no financial expense associated with this, they are 
looking for support only. The vote was unanimous. 

c. Present for Approval, Vehicle, Apparatus and WARM coverage draft policy – 
Received great feedback. Chairman Hawkins motioned to add this to the existing 
Vehicle operations Policy that we currently have.  The motion was seconded by 
Treasurer Wadsworth for purposes of discussion.  Does not replace Vehicle 
Operations Policy, it adds to it.  We are looking for insurance algorithm, how do 
we do figure out coverage repair for building damage, 3 RFP’s for body damage 
on vehicles.  Add Section 3 from draft to existing policy.  Report, verbal or written 
notice, to district coordinator within 72 hours based on feedback and within 5 
normal business.  Scratch out majority of draft, add section 3, timelines, minors 
in/on apparatus open houses, etc., building loss flow chart, add vehicle ops 
flowchart, and also the WARM screen shots.  Put in supporting documentation as 
an attachment.  Do not add 8. Simplify seven with a simple waiver. Like to see 
reported to the board or their designee. not the district coordinator. Add nine 
belongs somewhere other than here; put in personnel behaviors or whatever.  
Motion amended to add section 3 with 72-hour notification to district board or 
designee, submit to WARM within 5 normal business days, add nine as well, 
section seven is not added but will create a general waiver, and add attachment 



or appendix for building loss/vehicle loss flowchart example from WARM. The 
vote was unanimous. 

d. Present for Approval, Financial Management Draft Policy – moved to 8.e. 
e. Present for Approval, Bookkeeper – Search for replacement, contacted 6 local 

organizations, met with 4, only 2 submitted LOI’s. The interview committee held 
interviews, evaluated on a matrix which was forwarded to the board.  
Candidates were Cindy Delaney with SVAR or Michael Schmitt.  The interview 
committee recommends Cindy Delaney for bookkeeping services.  Thank you, 
Brett, for doing all of that.  This will double the amount; however, Mr. Schmitt 
was even higher. Going with Cindy Delaney gives us a partnership with two CPAs, 
with both having experience with governmental agencies.  We were not seeking 
CPAs; we were seeking bookkeeping services and credit card management.  
Going to have to budget somehow and keep a more conservative approach 
going forward. Treasurer Wadsworth recommends engaging with SVAR and 
contracting with Organized Calculations for fire pay this season. Teri is willing to 
provide training/mentoring to get up to speed, that not’s free either. Also 
suggests considering that her time spent on fire pay is paid from fire pay line on 
the spreadsheet. That is being built by 10% that is being held on apparatus to 
offset district expenses for Michele and Teri on fire pay.  Does this firm change 
anything with the audit?  With two they will both back each other up to provide 
control and put us in good stead for annual audit. Hourly rate is $85/hour. 
Treasurer Wadsworth motioned the Board to select SVAR LLC for bookkeeping 
financial management, credit card management.  The motion was seconded by 
Chairmans Hawkins.  The software will continue to be QuickBooks online.  The 
vote was unanimous. Treasurer Wadsworth motioned to contract with Organized 
Calculations as to complete training and fire pay processing as required for this 
fire season, paid out of the fire pay line for fire pay time.  Motion was seconded 
by Chairman Hawkins.  The board has not gone into contract negotiations with 
Organized Calculations yet but has an anticipated end date of the end of 
December 2024.  The vote was unanimous.  With this we are doubling the hourly 
rate so there will need to be some gatekeeping to prevent emails and phone 
calls from everyone in the district to the bookkeeper.  Will need to restrict the 
number of directs to her. Department treasurers need to be able to engage, at 
this point, department treasurers are the conduit to the bookkeeper. 
Treasurer’s, please try to consolidate email, make it efficient to reduce our time 
on this. Or Chain of Command would be treasurers go through District Treasurer 
and he can engage with the bookkeeper.  Send questions to Treasurer 
Wadsworth, District Coordinator Farber or Michele.  Michele will share a 
spreadsheet regarding MASA, retirement, worker comp and PA’s.  Also, we were 
using Teri’s QuickBooks at a discounted rate, so that is a cost as well.  OC can 
release data to SVAR to import into their QBO. Teri, thank you for all of your 
years of service. 

f. Present for Approval, Credit Cards - FIB is less than optimum for user ease and 
flexibility.  Teri looked into Chase credit card.  Each card can have a logo so it 



can’t be confused with other cards, and also the department name and 
individual name. However, we have to have individual name, if you don’t and 
there is fraud Chase will not take on the liability, so we have to have names on 
the cards.  Is the bookkeeper going to manage, who’s going to turn off and on?  
Treasurer Wadsworth motioned to move to Chase credit cards in the 
approximate same amount with increased credit limits and abandon First 
Interstate Bank.  The motion was seconded by Secretary Burkhart for discussion.  
If person specific, then every engine boss or single resource will use a credit card.  
Consider moving cards for every engine boss and control them, not active except 
when dispatching out and utilize Wildland Coordinator Turner’s record keeping 
for engine bosses within the district.  The vote was unanimous. 

8. Board Topics: 
a. Present for Discussion, Bathroom RFP Update – Any actions on contracts? VVFD 

design sent to them, and Assistant Chief Green said yes. Ready to start from 
contract signing. CVVFD architect called and completed measurements, not far 
behind VVFD.  TSVFD, needs additional contact but they are snowed in to retake 
measurements will be awhile. Ben has contact info. 

b. Present for Discussion, Strategic Plan – There was good discussion at last work 
session.  Would like to send out an online survey, with the intent to capture as 
many people in the district on SWOT as possible. Jasmine created an online 
survey, with two components, to get info from firefighters.  Board will try to get 
out to departments in May and present results of the surveys. A Strategic Plan 
will help ensure we are properly serving the taxpayers and so a similar survey 
will be sent out for taxpayers. Could include a QR code with newsletter to take 
the survey. These will be two independent surveys. Both are anonymous. And 
they would like each individual member to fill it out themselves to capture as 
much unfiltered information as possible. Jasmine will add what do you see the 
board’s role in the management of the district. Compile information and get 
together in May to analyze trends, extrapolate information to goals, mission, 
vision, and values. The results will be available in their entirety. This is a 
stakeholder survey not just a taxpayer survey. Will be open April 1 through April 
30 with a work session May 1st. Jasmine will send the initial email with survey 
but wants someone else to send the reminder emails. 

c. Present for Discussion, EMS Agreement Status – Have a meeting with Dr. Waters 
tomorrow.  Align Providers of WY would like to formalize a contract, and on our 
end, we want to reduce agreement costs.  Thus, an EMS Coordinator position 
and the need to advertise. Chairman Hawkins is in favor of it being a paid 
position but doesn’t know what that number looks like. Discussion regarding 
EMS in the district. With the agreement there is a cost.  The agreement cost goes 
down if we have an inside person to handle some of the workload. We have to 
figure out a plan to increase sustainable revenue, especially with possible new 
regulations and revenue loss.  Needs to take steps to move in a direction to 
increase sustainable revenue and cover firefighter and EMT liability. Maybe 
some out there are interested in helping out. We also don’t know what align 



providers are going to provide. To start with a volunteer position, if interested 
please submit a letter of interest to the Board. 

d. Present for Discussion, Image Trend – Onboarding date is April 9th, and we will 
coordinate with Monica and Joyce to do this.  ER is not being shut down on 
March 31st. The wildland module that WSF paid for threatened to shut down 
March 31st.  The rest of it up through at least through June for the state.  March 
31st is from the State Forestry module. Jerod Delay is working on exactly how to 
move forward with it. ER could be extended for wildland module. Chairman 
Hawkins motioned to onboard Image Trend April 9, 2024.  Secretary Burkhart 
seconded for purposes of discussion.  The vote was unanimous.  

e. Present for Discussion, Financial Management Policy Draft – Purpose is to 
capture all of the things approved by previous boards but not in the current 
policy; items that are only in minutes as far as spending. Treasurer Wadsworth 
will clean it up then send it out for review. 

9. Chiefs Report – They did not meet. 
10. Department Reports: 

a. BLVFD - 16 members, Jerry Soukup retired after 12 years, they responded to 8 
calls last month, medicals, they didn’t get paged for Hwy 130 accident even 
though they are on the border with CVVFD. 

b. WYCO – Thanked Treasurer Wadsworth for engaging chiefs on financial policy, 
14 members, spring training, 3 engine boss trainees with Neal Bowers getting 
close, Randy is Heavy Equipment Boss in TX on severity, and they had a short 
dispatch for WYCO to NE, and the last snowstorm impeded getting to a call on 
230.  

c. TSVFD – 9 active, 1 medical, 1 trainee, 1 pa, three MVA’s, one wildfire, planning 
their RT130 on May 11, and they still have a lot of snow at the station.  

d. Central – 8 probational, 15 members, 3 recruits, 110 calls year to date, 32 calls 
this month, leadership change, Jason Holloway was elected Central Chief 
effective 2 weeks ago, Dylan is on leave of absence but will come back as an 
engineer, AC12 and AC14 are in the shop, AC12 back next week, and AC14 is 
done and needs to be picked up, and they are working with VVFD on response 
calls during the day, will be less now, and also will call BLVFD. 

e. VVFD – 22 members, have a waiting list to get on VVFD as they don’t have 
enough PPE and gear to outfit more people, 11 full, 7 probational, 73 calls and 
80% increase, mutual aid with LCFD10 and Central, the LMTV is getting electrical 
work done and Brush 5 is getting pump package sealing done, Central and VVFD 
have two new combi tools, battery powered, in service ready to go on rescue, 
and looking to use VFA grant money to purchase a topper and slide out bed for 
full extrication and medical assist on Support 6. 

f. CVVFD – No change in membership, should be getting complete current prices 
on type 3, assume there will be a 6% increase from last bids, and this was 
calculated into PA request, RT130 the end of April.  

11. New Business – Please get budget submissions before April 1st for the year.  Work 
sessions scheduled May 1 for budgets.  June has to be the approval month.  Talk to 



grant writer about new fire shelters, EMS coordinator, SCBA’s.  Chief Isborn asked if 
there is a benefit to possibly adding two more board members to the board to make a 5-
person board. They have talked about it, but never said yay or nay, and the revenue or 
asset question always comes up.  Board will check with assessor. Please watch The 
OSHA video, we will be affected, this is nationwide.  It’s not something we can pretend 
doesn’t apply to us.  The impact on CVVFD and their three stations and fleet will be $10-
20 million. As for input back to OSHA, please be very specific by line number and section 
when commenting. 

12. Chairman Hawkins motioned to adjourn the meeting at 8:24 pm.  The motion was 
seconded by Treasurer Wadsworth.  The vote was unanimous.  Next work session April 
5, 2024; next board meeting April 17, 2024. 

 
Respectfully Submitted, 
Michele Turner, ACFD#1 Administrative Assistant 

 



AMENDED MEETING AGENDA

March 20, 2024, 5:30 pm

Location: Albany County Fire District 1 Central North 

4387 North 3rd St, Laramie, WY 82072

Hybrid/Virtual: Google Meet

Video call link: https://meet.google.com/oyi-emzh-pch

Or dial: (US) +1 267-404-3843 PIN: 537 401 105#

1. CALL TO ORDER

2. APPROVAL of Agenda

3. Public Comment

4. Present for APPROVAL, the Board Meeting Minutes from February 21, 2024

Documents: ACFD1 Draft February Board Meeting Minutes

5. Reports --- Outside Agencies/Guests

a. Laramie Fire Department

b. County Emergency Services

c. Dispatch, LARC

d. County Fire Warden

e. ACFD1 Coordinators

f. ACFD1 Peer Support Team

6. Financial Report

a. Bills to be paid

b. Present for DISCUSSION and APPROVAL, PA Approvals

Documents: ACFD1 March 2024 Financials

7. Action Items – to be voted on

a. Present for APPROVAL, Fire Pay Intent Draft

Documents: Draft Fire Pay Intent

https://www.albanycountyfd1.com/_files/ugd/627411_5c5ae71678534504903b8d99dc499741.pdf
https://www.albanycountyfd1.com/_files/ugd/627411_5a08d2d0a73b4ec080769504cc7ba8e4.pdf
https://www.albanycountyfd1.com/_files/ugd/627411_25026f148ee2408b870d36ba4c659970.pdf


b. Present for APPROVAL, Safe Streets Initiative

Documents: Template Albany County Safe Streets Letter of Support

c. Present for APPROVAL, Vehicles, Apparatus and WARM coverage Draft 

policy Documents: ACFD1 WARM coverage & claims

d. Present for APPROVAL, Financial Management Policy Draft (moved to Board 

Topics)

Documents: Draft Financial Mgnt Policy

e. Present for APPROVAL, Image Trend onboarding date 4/9/23 (moved to 
Board Topics)

f. Present for APPROVAL, Bookkeeper (added)

g. Present for APPROVAL, Credit Cards (added)

8. Board Topics
a. Present for DISCUSSION, Bathroom RFP Updates - Action on 

contracts
b. Present for DISCUSSION, Strategic Plan
c. Present for DISCUSSION, EMS Agreement status
d. Present for DISCUSSION, Image Trend (added)
e. Present for DISCUSSION, Financial Management Policy Draft 

(added)
9. Chiefs Report
10. Department Reports: BL, WYCO, TS, Central, VVFD, CVV
11. New Business
12. ADJOURN; next work session April 5, 2024, next board meeting April 24, 

2024

https://www.albanycountyfd1.com/_files/ugd/627411_46831a98e7344a4ca26b85fcc182beca.pdf
https://www.albanycountyfd1.com/_files/ugd/627411_c15ee1b23a544ed4bcf6a40759aa6796.pdf
https://www.albanycountyfd1.com/_files/ugd/627411_66ea56a738b44343a37621f83dba7bcd.pdf
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ACFD#1 Cash Flow Projection

Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25
Starting Cash Balance as of the 1st

0 Impact Funds (Restricted) 1,186,014    1,356,526    1,525,024    1,693,522    1,862,020    2,030,518    2,199,016    2,367,514    2,536,012    2,704,510    2,873,008    3,041,506    3,210,004    3,378,502    
1 ACFD 1 Operational Acct 296,043        258,541        239,416        210,634        215,695        264,130        153,600        127,887        96,758           43,287           77,357           170,083        296,044        257,532        
2 ACFD1 Fire Pay Acct 177,342        164,523        159,458        159,458        159,458        159,458        159,458        159,458        159,458        54,860           54,860           54,860           177,343        177,343        
3 ACFD 1 MM Acct 304,665        305,088        303,761        303,761        303,761        303,761        303,761        303,761        303,761        303,761        303,761        303,761        303,610        303,576        
4 Receipts
5 Albany County Mil Levy 30,656           17,052           15,186           48,851           92,552           24,965           18,648           13,355           41,840           80,177           137,547        214,202        30,656           17,052           
6 Federal Fire Receipts 40,752           -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
7 Reimbursements 4,973             10,005           -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
8 Hauled water
9 Total Cash: 854,431        755,210        717,821        722,703        771,466        752,314        635,467        604,461        601,817        482,085        573,525        742,906        807,653        755,503        

10 Fire Pay Payroll Tax 1,475             1,028             -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
11 Fire Pay Payroll Wages 7,019             4,037             -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
12 Hotel/Truck Funds Paid 45,035           -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
13 Workers Comp 1,038             608                 1,038             1,038             1,038             1,038             1,038             1,038             1,038             1,038             1,038             1,038             1,038             1,038             
14 Workers Comp (Fire Pay) -                      489                 226                 -                      -                      -                      -                      -                      -                      1,417             -                      -                      -                      -                      
15 LFD Contract -                      -                      -                      -                      -                      60,000           -                      -                      -                      -                      -                      60,000           23,636           25,734           
16 MASA Insurance 874                 912                 988                 988                 988                 988                 988                 988                 988                 988                 988                 988                 1,007             1,011             
17 ACFD Portion of PA's -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
18 LGLP (Liability) -                      -                      -                      -                      -                      2,761             -                      -                      -                      -                      -                      -                      -                      -                      
19 Surety Bonds -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      940                 -                      -                      
20 WARM Insurance -                      -                      -                      -                      -                      28,494           -                      -                      -                      -                      -                      -                      -                      -                      
21 Fire Suppression 10,169           -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
22 Fire Recovery Xfer -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
23 Grant Expenses 9,920             1,970             -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
24 PA Expenses -                      1,208             -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
25 Tender Expense -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
26 Board Expenses 743                 524                 303                 303                 303                 303                 303                 303                 303                 303                 303                 303                 743                 303                 
27 Legal Fees 4,036             3,363             3,592             3,677             3,849             3,967             4,085             4,203             4,321             5,022             5,285             5,122             5,227             5,386             
28 Bookkeeping 1,699             1,699             1,699             1,699             1,699             1,699             1,699             1,699             1,699             1,618             1,599             1,642             1,632             1,624             
29 Human Resources -                      2,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,167             1,205             
30 ESO/Imagetrend 165                 -                      165                 165                 165                 165                 165                 165                 165                 165                 165                 165                 165                 165                 
31 Active 911 -                      -                      127                 89                   246                 250                 254                 258                 262                 268                 278                 313                 345                 366                 
32 Payroll (Wages & Taxes) 5,556             5,556             5,556             5,556             5,556             5,556             5,556             5,556             5,556             5,556             5,556             5,556             5,556             5,556             
33 Wyoming Retirement 863                 863                 863                 863                 863                 863                 863                 863                 863                 863                 863                 863                 807                 863                 
34 CPA Services 9,500             -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
35 Laramie Boomerang 42                   19                   113                 113                 113                 113                 113                 113                 113                 128                 131                 123                 42                   126                 
36 Coords Budget Dist 833                 833                 833                 833                 833                 833                 833                 833                 833                 278                 150                 445                 373                 322                 
37 BLVFD Budget Dist 5,106             5,106             5,106             5,106             5,106             5,106             5,106             5,106             5,106             5,106             5,106             5,106             5,106             5,106             
38 CVVFD Budget Dist 5,259             5,259             5,259             5,259             5,259             5,259             5,259             5,259             5,259             5,259             5,259             5,259             5,259             5,259             
39 Central Budget Dist 10,868           10,868           10,868           10,868           10,868           10,868           10,868           10,868           10,868           10,868           10,868           10,868           10,868           10,868           
40 TSVFD Budget Dist 1,506             1,506             1,506             1,506             1,506             1,506             1,506             1,506             1,506             1,506             1,506             1,506             1,506             1,506             
41 VVFD Budget Dist 2,946             2,946             2,946             2,946             2,946             2,946             2,946             2,946             2,946             2,946             2,946             2,946             2,946             2,946             
42 Wyco Budget Dist 1,779             1,779             1,779             1,779             1,779             1,779             1,779             1,779             1,779             1,779             1,779             1,779             1,779             1,779             
43 Total Expenses: 126,433        52,575           43,968           43,789           44,118           135,495        44,361           44,483           44,605           46,107           44,820           105,964        69,202           71,164           
44

 45 727,999        702,636        673,853        678,914        727,349        616,819        591,106        559,977        557,212        435,978        528,704        636,942        738,451        684,338        
46
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ACFD#1 Cash Flow Projection

47 Strategic Items:
48 ACFD Portion of PA's -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

49 Fire Pay & POV Outstanding -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

50
LFD Eng Replacement
Monthly accum. of: $2,500 62,337           64,837           67,337           69,837           72,337           74,837           77,337           79,837           82,337           84,837           87,337           89,837           92,337           94,837           

51
Strategic Obj B
Monthly accum. of: $0 $30,659 $30,659 $30,659 $30,659 $30,659 $30,659 $30,659 $30,659 $30,659 $30,659 $30,659 $30,659 $30,659 $30,659

52
Strategic Obj C
Monthly accum. of: $1,461 $13,150 $14,611 $16,072 $17,533 $18,994 $20,455 $21,916 $23,377 $24,838 $26,299 $27,761 $29,222 $30,683 $32,144

53 Grant Writer $125 $1,000 $1,125 $1,250 $1,375 $1,500 $1,625 $1,750 $1,875 $2,000 $2,125 $2,250 $2,375 $2,500 $2,625
54 HR Position $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

55
LFD Contract 
Monthly accum. of: $10,000 20,000           30,000           40,000           50,000           60,000           10,000           20,000           30,000           40,000           50,000           60,000           10,000           (3,636)            (19,371)         

56
Tender Repair & Replace 
Monthly accum. Of: $2,083 74,406           181,739        184,072        186,405        188,738        191,071        193,404        195,737        198,070        200,403        202,736        205,069        207,402        209,735        

57 Capital Improvement $417 37,580           37,997           38,414           38,831           39,248           39,665           40,082           40,499           40,916           41,333           41,750           42,167           42,584           43,001           
58 Contingency $300 29,816           30,116           30,416           30,716           31,016           31,316           31,616           31,916           32,216           32,516           32,816           33,116           33,416           33,716           
59 Department Truck Funds
60 BLVFD Truck CY 2021 -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
61 CY 2022 5,682             5,682             5,682             5,682             5,682             5,682             5,682             5,682             5,682             5,682             5,682             5,682             5,682             5,682             
62 CY 2023 7,043             7,043             7,043             7,043             7,043             7,043             7,043             7,043             7,043             7,043             7,043             7,043             7,043             7,043             
63 CVVFD Truck CY 2021 -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
64 CY 2022 11,684           11,684           11,684           11,684           11,684           11,684           11,684           11,684           11,684           11,684           11,684           11,684           11,684           11,684           
65 CY 2023 10,516           10,516           10,516           10,516           10,516           10,516           10,516           10,516           10,516           10,516           10,516           10,516           10,516           10,516           
66 Central Truck CY 2021 -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
67 CY 2022 1,891             1,891             1,891             1,891             1,891             1,891             1,891             1,891             1,891             1,891             1,891             1,891             1,891             1,891             
68 CY 2023 17,379           17,379           17,379           17,379           17,379           17,379           17,379           17,379           17,379           17,379           17,379           17,379           17,379           17,379           
69 TSVFD Truck CY 2021 -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
70 CY 2022 -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
71 CY 2023 186                 186                 186                 186                 186                 186                 186                 186                 186                 186                 186                 186                 186                 186                 
72 VVFD Truck CY 2021 -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
73 CY 2022 4,246             4,246             4,246             4,246             4,246             4,246             4,246             4,246             4,246             4,246             4,246             4,246             4,246             4,246             
74 CY 2023 7,283             7,283             7,283             7,283             7,283             7,283             7,283             7,283             7,283             7,283             7,283             7,283             7,283             7,283             
75 WyCo Truck CY 2021 -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      
76 CY 2022 4,122             4,122             4,122             4,122             4,122             4,122             4,122             4,122             4,122             4,122             4,122             4,122             4,122             4,122             
77 CY 2023 24,159           24,159           24,159           24,159           24,159           24,159           24,159           24,159           24,159           24,159           24,159           24,159           24,159           24,159           
78 Total Strategic: 363,139        485,276        502,412        519,548        536,684        493,820        510,956        528,092        545,228        562,364        579,500        536,636        530,136        521,538        
79  
80 364,859        217,360        171,441        159,366        190,665        122,999        80,150           31,885           11,984           (126,387)       (50,796)         100,306        208,315        162,800        Non-obligated funds:
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ACFD#1 Pre‐Approval Request Summary 

March 2024 

 
TSVFD ............................................................................ $8,642.63 Dept Funds (50% Grant, 50% Auxiliary) 

1. Wildland PPE – $8642.63 Dept/grant Funds (PA‐__________) 

 

VVFD .................................................................................. $1,000.00 Dept Funds, $2,800.00 ACFD Funds 

1. SCBA Equipment, inspection & servicing ‐ $1,000.00 Dept Funds (PA‐__________) 

2. Repair of cooling system on Tender ‐ $2,800.00 ACFD Funds (PA‐__________) 

 

Wyco ................................................................................... $1,383.84 Dept Funds (50% Grant, 50% Dept) 

1. Engine 4 Equipment ‐ $1,383.84 Dept/grant Funds (PA‐__________)  

 

 





























 Pre-Approval Expenditure Request Form 00-033Albany County Fire District #1

VFD Name: 

Project/Item Requesting:

Submission Date:

Contact Person:

Payment Breakdown: Total Cost:

ACFD1:

VFD:

Amount: Grant:

JAN MAY SEP

FEB JUN OCT

MAR $1,000.00 JUL NOV

APR AUG DEC

When do you plan to 

spend the money? Put 

amounts next to the 

months expected monies 

to go out.

XX

Vedauwoo Volunteer Fire Department

Purchase of SCBA Equipment, Inspection, & Servicing

March 4, 2024

Harry Whitlock, John Ysebaert, Matt Isborn

Project Description/Details: e.i. What needs does this purchase fill?  Why should the Board approve this purchase? 

Who/what are the benefits of this purchase?

VVFD is purchasing maintenance services and supplies for Self-Contained Breathing Apparatus (SCBA) owned by the 

department, as well as purchase of a new tank and two new masks. The department has seven SCBA packs and 12 bottles. 

The NFPA standard is that composite bottles are good for 15 years and require hydro testing every 5 years. Most of the 

department bottles were overdue for testing and several were beyond the 15 year service life. The SCBA packs require an 

annual flow test, which is done routinely in February each year. Packs do not have a service life as long as they can pass 

flow testing and parts are available is inspection and servicing of SCBA equipment  Services will be provided by 

Dalmation Fire Equipment, and will be the source for new equipment. Cleaning and testing of equipment purchased from 

the company is inspected and tested at no charge. Estimated cost for purchase of the additional tank is $170 and $200 per 

mask. Testing will include "Hydro-Testing" and "Flow Testing" for the masks and tanks. The cost is estimated to be $30 

for Flow and $80 for Hydro for each new SCBA tank and mask. Estimated total is $900, but we are requesting $1000 to 

cover any unexpected charges associated with the servicing of SCBA.  These services are needed to ensure firefighter 

safety during fire responses and comply with NFPA standards.

Who is spending monies:$1,000.00

Is there a need for a bridge loan* 

from ACFD1? No

*The verbiage "bridge loan" is used as a common practice within the District and is not meant to imply or denote any other legal meaning.



 Pre-Approval Expenditure Request Form 00-033Albany County Fire District #1

VFD Name: 

Project/Item Requesting:

Submission Date:

Contact Person:

Payment Breakdown: Total Cost:

ACFD1:

VFD:

Amount: Grant:

JAN MAY SEP

FEB JUN OCT

MAR $2,800.00 JUL NOV

APR AUG DEC

When do you plan to 

spend the money? Put 

amounts next to the 

months expected monies 

to go out.

$2,800.00

Vedauwoo Volunteer Fire Department

Repair of Cooling System on Vedauwoo Tender

March 9, 2024

Matt Isborn, Nicole Porter

Project Description/Details: e.i. What needs does this purchase fill?  Why should the Board approve this purchase? 

Who/what are the benefits of this purchase?

Vedauwoo VFD Tender #3 has a leaking radiator. This leak is severe enough that it is an operational risk because it could 

fail while responding to an incident. Such an event would negatively impact the department’s ability to suppress a fire. 

The condition of the radiator was evaluated by at least three department members who are knowledgeable about engines. 

All determined that the radiator needs replaced. The estimated cost for a new radiator, plus filling with coolant and 

changing filters will be approximately $2800. The department requests that the district provide the funds for this repair. 

The justification for this request is that the department solved the critical problem of the lack of a functioning tender with 

its own funds. The severely leaking, non-functional Cat tender left the department with no means to provide bulk water at 

incidents or haul water to county-wide incidents. The used tender purchased for only $5000 from LCFD #10 immediately 

solved the bulk and hauled water issues for the department AND the district. Since the hauled water program is a district 

mission, payment by the district for the radiator repair would assist the department in recouping the funds it spent to obtain 

the tender.  In addition, the department coordinated with a auctioneer for the sale of all three Cat tenders belonging to the 

district. The efforts of the members of the department to coordinate the tender sale is worth the cost of the radiator 

replacement.  Perhaps the most important reason for the district to support this request is readiness. The department's 

responses are double compared to a year ago and having adequate water for multiple types of incidents is critical. In 

addition to the hauled water program and water requirements at structure and MVAs, the wildfire season is starting early 

this year. Having a fully operational tender is critically important to meet the district and department wildland fire 

suppression and public safety missions.

Who is spending monies:$2,800.00

Is there a need for a bridge loan* 

from ACFD1? No

*The verbiage "bridge loan" is used as a common practice within the District and is not meant to imply or denote any other legal meaning.



Albany County Fire District #1 
 

Pre-Approval Expenditure Request Form 
 
 

VFD Name: 

Project/Item Requesting: 

Submission Date: 

Contact Person: 

WYCO 

 Engine 4 equipment  
March 6, 2024 

James Rinehart

Project Description/Details: e.i. What needs does this purchase fill? Why should the Board approve this 
purchase? Who/what are the benefits of this purchase? 

 
Items to finish out E4 to our needs.  This we will submit through the State VFA grant for hopefully a 50% cost share. 

 
 
 
 
 
 
 
 

 

Payment Breakdown: Total Cost: 
 

Is there a need for a bridge loan   

$1,383.84  

ACFD1: 

Who is spending monies: 

$0.00 

from ACFD1? NO VFD:            $1,383.84 
 

Amount: Grant:    $691.92
 

  

*The verbiage "bridge loan" is used as a common practice within the District and is not meant to imply or denote any other legal meaning. 
 

 
 

When do you plan to 
spend the money? Put 
amounts next to the 

months expected monies 
to go out. 

                                                                                                                                           

JAN    MAY  $1,383.84  SEP    

FEB    JUN    OCT    

MAR   JUL    NOV    

APR   AUG    DEC    
 
 



101 Independence Way
Coatesville, PA 19320
www.wpsginc.com
david.diianni@wpsginc.com
(610) 857-8070

Quote
Quote# QUO152445
Date 02/08/2024
Exp. Date 03/09/2024

1 of 1

Bill To:   Ship To:
WYCO Volunteer Fire 
Department
3987 STATE HIGHWAY 230
LARAMIE WY 82070-8522
United States

  WYCO Volunteer Fire Department
3987 STATE HIGHWAY 230
LARAMIE WY 82070-8522
United States

Harrington Equipment

ID Name Ordered By Sales Rep Shipping Method

380047 WYCO Volunteer Fire 
Department

Randy Pafford David Diianni FedEx Ground

# Item Name Description Quantity Unit Price Amount

1 HTLLS-60NHLH Harrington Low Level Strainer w/ 6" NH Female Long 

Handle Swivel w/ 1.5" NH Siphon Jet

1 699.99 699.99

2 TFT-MST-4NJ Task Force Tips 4 Stacked Tips 2.5"NH 1-3/8 1-1/2 

1-3/4 and 2 Tips

1 551.59 551.59

3 HNHG-60 Harrington 6" NH Swivel Gasket 4 7.59 30.36

ACCEPTANCE OF QUOTATION Subtotal: 1,281.94
The above prices,specifications, and conditions are satisfactory and are hereby accepted. Discount: 0.00
Freight charges are estimated at the time of quote. Applicable freight costs will apply at 
time of shipment.

Tax Total: 76.91

Quotation is valid until Mar 09,2024 Freight: 24.99

Signature: _____________________________        Date: ___________________________________ Total: 1,383.84

http://www.wpsginc.com/
http://www.wpsginc.com/
mailto:info@example.com
mailto:david.diianni@wpsginc.com
https://www.thefirestore.com/
https://www.officerstore.com/
https://www.theemsstore.com/
https://www.gideontactical.com/
https://www.ourdesigns.com/


 

ALBANY COUNTY FIRE DISTRICT #1  

2024 Fire Pay Intent 

This statement is to convey the intent of the ACFD1 Board for payment of both individual and engine fire 

pay for the 2024 fire season. 

Dispatching ACFD1 engines and crews to Federal Fires is important to the District.  It provides practical 

experience for our crews and returns funds back to the District which greatly contributes to supporting 

the departments. However, it is important to remember that until the funds for the fire are received 

from the State, any payments to individuals are being paid from District resources. Essentially any such 

payment is being made at the cost of reducing the District’s ability to respond to possible local fires. All 

fire pay is made at the discretion of the ACFD1 Board, subject to financial constraints. There is no 

requirement for payment to occur until the appropriate funds from the State are received. This includes 

both individual Firefighter pay and Engine pay. 

However, depending entirely on the judgement of the Board, and upon receipt of all supporting 

materials from the engine boss as detailed in the Fire Paperwork for Billable Fires Policy, ACFD1 intends 

to initially pay 75% of the amount due to each individual ACFD1 firefighter who were part of the crew 

who dispatched. Provided the paperwork is received by the ACFD1 Agent in sufficient time (generally 

one week prior to the next District meeting), that initial payment of 75% will be paid following that 

meeting.  The remaining 25% shall be paid after receipt of 100% of the fire pay from the Albany County 

Treasurer. The District has no control over the timing of receipt of these funds once paperwork is 

submitted. 

Engine pay will only be paid after all firefighters have received 100% of their earned fire pay for the 2024 

season. The intent is to pay 75% of engine pay for 2024 at that time.  The remaining 25% will be paid 

with half after the 2025 fire season and the remainder after the 2026 fire season. 

The above intent is subject to changes at any time should financial circumstances warrant. 

Example A. 

 An Engine & crew return to Albany County on July 7, 2024 following a successful dispatch to a 

Federal fire in Arizona.  The Engine Boss submits all required & correct paperwork to the ACFD1 

Administrative Assistant by close of business on July 9, 2024.  The District monthly meeting is July 17th. 

The crew for this engine can anticipate that approval for the initial 75% of their firefighter pay will be 

made at the District meeting with payment being received by each individual within 1 – 2 weeks.  The 

remaining 25% of firefighter pay will be approved and paid after the District receives funds for the fire 

from the Albany County Treasurer.  Normally these funds are received within 45-60 days. 

 

Example B. 

 An Engine & crew return to Albany County on July 7, 2024 following a successful dispatch to a 

Federal fire in Arizona.  The Engine Boss finally submits all required & correct paperwork to the ACFD1 

Administrative Assistant by close of business on July 11, 2024.  The District monthly meeting is July 17th. 

In order for payment to occur, all paperwork must be received 7 days prior to the District meeting.  



 

Since the paperwork was not delivered in accordance with this deadline, payment for the first 75% of 

firefighter pay will typically not be considered until the August 21st meeting with payment being 

received by each of them within 1 – 2 weeks.  The remaining 25% of firefighter pay will be approved and 

paid after the District receives funds for the fire from the Albany County Treasurer.  In this case, funds 

for the fire will typically be received by the District in time for the final 25% of pay to be considered at 

the September 18th meeting with payment received by the firefighters within 1 – 2 weeks.   



[INSERT LETTERHEAD & REPLACE “TEMPLATE” IN DOC TITLE WITH ORG NAME] 

[Date] 
 
Mr. Pete Buttigieg 
Office of the Secretary of Transportation 
1200 New Jersey Avenue SE 
Washington, DC 20590 
 
RE: Funding Opportunity Number: DOT-OST-2024-01 
 
Dear Mr. Buttigieg, 
 
On behalf of the [Organization], I am pleased to provide a letter of commitment as a key partner for the 
FY24 Safe Streets and Roads for All Funding planning grant proposal from Albany County, Wyoming 
requesting funds to conduct a “Community Action Plan” to assess the condition and needs of all streets and 
highways in the county and the City of Laramie.  
 
The proposed planning grant will bring together key stakeholders including Albany County, the City of 
Laramie, Wyoming Department of Transportation (WYDOT), unincorporated community members, 
Albany County School District 1, and Albany County Fire Department 1. The resulting Community Action 
Plan will address serious issues across the county including transportation inefficiencies, the need to 
increase access to multimodal transportation, create more equity for low-income residents, better 
connections for community members with community services, repairing damaged routes, and improving 
response times for emergency services across the county.  
 
As [Title or Representation] of [Organization], I am pleased to commit the resources, focused planning 
efforts, and collaboration needed to prepare our community for this important project effectively. The 
vision, strong collaboration, and coordination of Albany County, the City of Laramie, school district, fire 
district, and WYDOT working together on this planning project will ultimately provide all community 
members with improved outcomes related to health, safety, quality of life, and environmental stewardship.  
 
I urge you to give full consideration and fund Albany County in their request for this grant opportunity. 
 
Sincerely and respectfully,  
 
 
 
[Name] 
[Title]  
[Organization Name] 
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ALBANY COUNTY FIRE DISTRICT 1 

Vehicle Operations Policy 

Approval of Combined Policies: 11/20/2019; Art Sigel, Joe Witt and Jon Essley 

Updated:  3/20/2024; Luke Hawkins, Brett Wadsworth, Matt Burkhart 

Driver’s License Requirements 
Approved: 1/18/2012; Jim Noel 
Revision: 1/26/2012 
Approved: 7/18/2016; Joe Witt, Jon Essley, Art Sigel 
Approved: 9/21/2016; Joe Witt, Jon Essley, Art Sigel 
 

01-1-001 DEFINITIONS 
 
Driving Position: means a job which requires operating a vehicle on District Business or 
operating a District vehicle as part of its range of duties. 
 
Driver's License: means a valid license to drive appropriate for the class of vehicle 
operated as prescribed by the provisions of US Department of Transportation – Federal 
Motor Carrier Safety Administration 
 
Acceptable Driving Record: means that the employee has a current, valid Driver’s 
License and no more than three moving violations within the past two years. Any 
conviction of Driving Under the Influence will result in the immediate suspension of 
driving privileges to operate any District vehicle or use their personal vehicle for District 
business.  
 
Change in Status: means that an individual's previously valid driver's license is 
subsequently expired, refused, cancelled, revoked, suspended, or restricted by the 
Department of Transportation, Motor Vehicle Division (MVD). 
 
MVD: Means Motor Vehicle Division or Motor Vehicle Department or Department of 
Motor Vehicles. 
 
01-1-002 Rules and Regulations 

All members must have at least a valid Class C Driver's License to operate any District 
vehicle or use their personal vehicle for District business. All members must also have 
the appropriate class of license and proper endorsements to drive any vehicle not covered 
by Class C license. See Federal Regulations as to current Licensing/Endorsement 
Requirements. 
 
Only authorized persons with a current valid driver's license in their possession, who 
maintain an acceptable driving record, will be permitted to operate vehicles on District 
Business or to operate District vehicles. 
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Each member assigned to operate any Fire Department vehicle or in a position to operate 
one at any time must have driver's license information on file, in their training record, 
kept at their department, to include driver’s license number, classification and expiration 
date recorded with their Department. It is each member's responsibility to contact their 
Department with information upon license renewal. 
 
Prior to promotion or assignment to a position requiring the driving of Fire Department 
vehicles, Personnel will be required to have at least a valid Class C Driver's License. 
Any member in a driving position or asked to drive a District vehicle or private vehicle 
on District business who does not have a current, valid Driver's License will immediately 
notify his/her Department Chief (the District Board Secretary for the Department Chief) 
and shall not be permitted to drive. District members are forbidden from driving a vehicle 
on District business without a current, valid Driver’s License. 
 
 
01-1-003 MEMBERS RESPONSIBILITIES 

All current District members in driving positions may have their driving records reviewed 
annually.  
 
An employee in a driving position is required to: 
 
1. Possess a valid, appropriate driver's license at all times while operating a vehicle on 
District Business or while operating a District vehicle. (License must be carried on the 
person, when operating a vehicle.) 
 
2. Comply with any and all restrictions placed on his/her driver's license by MVD at all 
times while operating a vehicle on District Business or while operating a District vehicle. 
 
3. Maintain an acceptable driving record. 
 
4. Notify his/her Department Chief (the District Board Secretary for the Department 
Chief) immediately in writing of a change in the status of his/her driver's license or of an 
Arrest or Conviction of a violation of driving under the influence (DUI) 
 
5. Refrain from operating a vehicle on District Business or a District vehicle without a 
valid, appropriate driver's license. 
 
6. Refrain from operating a vehicle on District Business or a District vehicle while having 
consumed alcohol, illegal substances, and/or any substance that would alter his/her ability 
to operate a motor vehicle, think clearly and rationally, or in any other way alter his/her 
ability to operate or perform any duty associated with that of a Fire Fighter. 

 
Any member in a non-driving position is required to: 
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1. Immediately notify his/her Department Chief (the District Board Secretary for the 
Department Chief) if the employee does not have a valid driver's license or does not have 
a valid driver's license in his/her possession at the time he/she is requested to operate a 
vehicle on District Business or operate a District vehicle. 
 
2. Comply with any and all restrictions placed on his/her license by MVD at all times 
while operating a vehicle on District Business or operating a District vehicle. 

 
 

Driver’s Licensing 
Approved: 6/15/2011; Jim Noel 
Approved: 7/18/2016; Joe Witt, Jon Essley, Art Sigel 
Approved: 9/21/2016; Joe Witt, Jon Essley, Art Sigel 

 

PURPOSE: To provide district personnel with guidelines to ensure safety and compliance 
with state statute regarding operation of motor vehicles and driver’s licensing. 

PROCEDURES:  

Drivers of district vehicles shall have a valid driver's license. Any personnel who drive 
district vehicles with a Gross Vehicle Weight Rating over twenty-six thousand (26,000) 
pounds or vehicles having a tank with a rated capacity of one thousand (1,000) gallons or 
more shall have a minimum of a valid Class B license with air brake and tanker 
endorsements.   

 
Equipment Maintenance Policy 
Approved: 05/20/2015; Art Sigel, Joe Witt, George French 
 

Preamble:  Each Department is equipped with fire fighting vehicles and the necessary 
equipment to create an effective "emergency apparatus".  These emergency apparatus 
with their essential equipment and our volunteers are what allows Albany County Fire 
District 1 (ACFD1) to provide fire protection to our community.  We refer to these 
emergency apparatus and essential equipment as LINE equipment. 

 
POLICY:  It is the policy of ACFD1 that LINE equipment should be maintained in fully 
operational condition.  Repair delays are to be minimized.  Therefore, the operating 
Department is immediately authorized to commit the funds needed to execute repair. 
 
LIMITATIONS:  Fund commitments may not exceed $5000 without emergency Board 
approval.   Repair does not include: replacement, upgrade, modification, or enhancement. 



Page 4 of 6 
Vehicle Operations Policy 

 

Vehicle Accident Policy 
Approved:  11/20/2019; Art Sigel, Joe Witt, Jon Essley 
 

General:  

In the event of a vehicle accident involving a District vehicle, the following shall apply. 

While responding to a structure fire or lives are in jeopardy:  

1. If no injuries and the District vehicle is safe to operate, the other driver 
involved in the accident shall be asked to remain at the scene of the accident. 
Their vehicle license number should be recorded and the District vehicle shall 
proceed to the paged emergency. Upon completion of the assignment, the 
District vehicle shall return to the accident scene. 

2. If the District vehicle is unable to continue or if there are injuries at the scene 
of the accident, the vehicle and crew shall remain at the scene and a back-up 
response shall be requested. 

While responding to a wildland fire, with no threatened lives or structures: 

1. The vehicle shall remain at the accident scene. 

 
Vehicle Policy on Speed Limits 
Approved:  11/20/2019; Art Sigel, Joe Witt, Jon Essley 
 

General:  

ACFD1 has a responsibility to the public to operate vehicles safely. Endangering or 
alarming our fellow citizens needlessly through unnecessary use of lights, sirens or 
speeds over posted speed limits is not safe nor prudent.  This policy is to provide 
guidance to all District firefighters on appropriate employment of the District vehicles. 

The general approach to vehicle operations shall be from a conservative mindset.  
Causing an accident or vehicle-related injury when responding to a page is a clear 
indication of inappropriate vehicle operation and will be thoroughly investigated. 

Definitions: 

Code 1: vehicles may be operated at speeds up to the posted speed limit. 

Code 2: vehicles may be operated at speeds up to 10 MPH over the posted speed 
limit. Emergency lights shall be utilized. 
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Code 3: vehicles may be operated at speeds up to 10 MPH over the posted speed 
limit. Emergency lights and siren shall be utilized. 

Policy: 

1. Within the Laramie City limits, all District vehicles will be limited to a maximum 
speed of the posted speed limit. Emergency lights may be used during responses 
for the first dispatched vehicle. Sirens will only be used by the first dispatched 
vehicle when a human life is at risk. There are no exceptions to the speed limit 
within the City of Laramie. Follow-on vehicles may utilize emergency lights 
within the city limit but will not utilize sirens. 

2. Outside the city limits for wildland fires, first dispatched District vehicles will 
generally respond Code 2.  Follow-on vehicles may respond Code 2 when it is 
necessary in the judgement of the Incident Commander or the senior firefighter in 
the vehicle. Code 3 responses for wildland fires should be rare unless a structure 
is threatened or lives are at-risk. 

3. Outside the city limits for structure fires or when lives are in jeopardy, District 
vehicles may respond Code 3 when the senior firefighter in the vehicle believes it 
necessary. 

4. All responses shall downgrade to the lowest level necessary when appropriate in 
the judgement of the senior firefighter in the vehicle or as directed by the Incident 
Commander. 

Action: 

Violation of this policy will result in disciplinary action up to potential dismissal from 
ACFD1. 

 

Accidents 

Approved: 3/24/2024; Luke Hawkins, Brett Wadsworth, Matt Burkhart 

All accidents involving district vehicles or apparatus, or a personal vehicle used during an 
emergency call or on district business, no matter how minor, must be reported within 72 hours to 
the District Board/District Coordinator, or their designee, through the chain of command.  A 
written report and any required district forms must be forwarded to the District Board/District 
Coordinator or their designee, through the chain of command within seventy-two (72) hours.  
The District Board/District Coordinator, or their designee, shall investigate the circumstances 
surrounding the accident. When apparatus damage occurs requiring a WARM submittance, the 
attached documentation shall be submitted within 5 normal business days of accident 
occurrence (M-F except holidays). 

Other 
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Approved: 3/24/2024; Luke Hawkins, Brett Wadsworth, Matt Burkhart 

Sexual activity on district premises, in district vehicles, or while performing any district duty or 
activity is prohibited, regardless of whether the sexual activity is consensual. 
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